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Introduction

Ethiopia is a sub Saharan country with a population of nearly 74 million,
according to the 2007 national census, the 2nd most populous country in
Africa next to Nigeria. Females account for nearly half of the population
(49.5%) & children under 15 years of age contribute for 45% of the
population. In the case of SNNPR females account for 50.3% of the total
population; this is slightly higher than the male population. Ethiopia
suffers from huge number of maternal mortality. The current MMR is 673/
100,000 live births, which makes the country one of the 13 countries with
high maternal mortality rate, according to the 2005 WHO maternal
mortality report.

Wolaita Zone is found in SNNPR. It has a total population of more than 1.5
million (1,527,908), of which females account for 50.3% of the population.
Most of the residents of the zone are rural dwellers (88.3%).

In the zone there is only one governmental hospital, which was built four
decades ago when the population was much smaller than the current
figure. The hospital is providing care for women & children with the
following lists

I. The hospital has one operating theatre with one functioning table
& another partially functioning table. The OT is shared with the
surgical department & a mother should wait until the OT is free
once caesarean delivery is decided.

2. The hospital has only one room for labor & delivery, so it is in the
same room that women labouring & delivering are kept. This is
below any minimum standard for the care of a woman in labor &
delivery.

3. There are only 11 rooms, each one bed, for maternity &
gynecology admission. '

4. There are 16 beds, allin one room, for paediatrics admission.
5. There is a one room OPD for women
6. No separate OPD for children, children are seen with adults

Four decades ago these were enough for the care of mothers &
children. But now the number of women & children seeking care has
increased frgmerdausly to an average delivery of 2160 per year, ~ 600
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surgeries for gynaecologic problems. There are also 150-200 paediatric
admissions per month.

So the hospital is in a critical shortage of rooms, beds & medical
equipments for the care of women & children. And this project proposal
infends to alleviate these acute shortages of rooms, beds & medical
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Objectives:
General:

> Alleviate acute shortage of rooms, beds & medical equipments for
women & children by building a complete medical center for
women & children.

Specific:
» Improve the antenatal, intfrapartum & postnatal care of women
» Improve the intfra operative care of women

» Improve the post caesarean delivery care of women

X

Improve the inpatient care of children

» Improve & strengthen the OPD for women & children




Project description

Project location: Wolaita zone sodo town, Sodo Hospital

Target group & beneficiaries: women & children of wolaita zone

Project duration: nine month, from January 15t 2011- September 30t 2011.

Project activities: building a G+1 medical center, for women & children,
which enables to give comprehensive care for women & children.

The building will encompass the following
Ground floor:
1. Operating theatre- one room
2. Changing room- one room
3. Labor & Delivery rooms — two rooms, each with four bed capacity
4. Wards - three rooms, each with four bed capacity
5. Offices — two rooms

6. Toilets & showers- two rooms, each having two latrines & one
shower e —

1t floor:
. Wards — nine, each with 4 bed capacity
2. Offices- two

3. Toilets & showers- two rooms, each having two latrines & one
shower

Annexe: 5 rooms each with a capacity of 4 beds
Project strategy:

Sodo Hospital is committed to bring a remarkable improvement in its
provision of maternal & child care for the women & children of Wolaita
zone & neighbour zones. This is reflected in the recent recruitment of @
Pediatrician & an Obstetrician & gynaecologist. So it is the belief of the
hospital that the construction & functionality of the medical center will

have a big contribution inrij I STRIREN m

Project input:




Material input: The medical equipments for the operation theatre & the
wards and the office equipments will be provided by Centro Auti
Per'lithiopia

Financial input: Centro Auti Per'lithiopia is expected to cover the
financial cost of the construction of the medical center.

Contractor: the project will be given to a legal construction company,
which win a bid.

Monitoring & evaluation:

A committe representative of the Hospital, the zonal Health Department,
the zonal Women, children & youth affair, the zonal Finance & Economic
Development Department, & the Sodo Town Development office will be
representative bodies to monitor & evaluate the progress of the project.

A progress report obtained from the contractor undertaking the building
will be presented to the donor organization regularly.

Stakeholders:

Sodo Hospital, Wolaita Zone Health Department, Wolaita Zone Women,
children & youth affair Wolaita Zone Finance & Economic Development
Department, & the Sodo Town Development Office are the responsible
bodies for the implementation of this project under the umbrella of the
Wolaita Zone Administration. These organizations are expected to work
in concert & put together their maximum effort to implement the project.




